Valdosta-Lowndes County Industrial Authority
Agenda
Tuesday, January 17, 2012 5:30 p.m.
Industrial Authority Conference Room
2110 N. Patterson Street

General Business
e Call to Order
e Invocation
e Welcome Guests

Minutes
e Regular Meeting, December 6, 2011
e Executive Session, December 6, 2011
e Special Called Meeting, December 16, 2011

Financial
e Review Compiled Balance Sheet and Income Statements

Existing Industry-Allan Ricketts
e Summarize expansion projects in progress
e Update of e-Snychronist® Business Retention and Expansion BIS Program

Project Report-Allan Ricketts
e Project Guardian (Durocky Road, LLC — Dupont in Westside Business Park)
e Project GEAR (Southeastern Die Reconditioniong in Hahira Business Park)
e Summarize potential projects/site visits under development

Business/Industrial Park Updates- Allan Ricketts
e Miller Business Park Update
e Westside Business Park Update
e Industrial Park Acreage Update

Executive Director's Report-Andrea Schruijer
e Presentation of Strategic Planning Process by Dr. Robert Pittman of Janus Economics
e VLCIA Board Retreat
e Public Relations/Communications Manager Position

Attorney Report

Citizens to Be Heard

Adjourn General Session into Executive Session

Adjourn Executive Session/Call to Order General Session

Adjourn General Session



