Valdosta-Lowndes County Industrial Authority
Agenda
Tuesday, December 6, 2011 5:30 p.m.
Industrial Authority Conference Room
2110 N. Patterson Street

General Business
e Call to Order
e Invocation
e Welcome Guests

Minutes
e Regular Meeting, November 15, 2011

Financial
e Review Compiled Balance Sheet and Income Statements

Existing Industry-Allan Ricketts
e Home Depot OneGeorgia Edge Grant
e GRAD Site Application

Project Report-Allan Ricketts
e Project Excel (Corrections Corporation of America-CCA)
e Project Guardian
e Project GEAR

Business/Industrial Park Updates- Allan Ricketts
e Miller Business Park Update
e Westside Business Park Update
e Industrial Park Acreage Update

Executive Director's Report-Andrea Schruijer
e |EDC/EDI Professional Development Training
e Strategic Plan
e Vehicle Replacement

Attorney Report

Citizens to Be Heard

Adjourn General Session into Executive Session

Adjourn Executive Session/Call to Order General Session

Adjourn General Session



